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Dear Jedidia 

 

Thank you for your e-mail of 30 October, in which you ask for information about HSMP (JR) 

Indefinite Leave to Remain (ILR) applications. Your request has been handled as a request 

for information under the Freedom of Information Act 2000.  

 

Under section 12 of the Act, the Home Office is not obliged to comply with an information 

request where to do so would exceed the cost limit.  We hold the information which you have 

requested but we have estimated that the cost of meeting part of your request would exceed 

the cost limit of £600 specified in the Freedom of Information and Data Protection 

(Appropriate Limit and Fees) Regulations 2004.  We are therefore unable to comply with part 

of it.  

 

The information I cannot provide is specific statistics for HSMP (JR) ILR applications and the 

time between receiving an application and dispatching it to a caseworker for consideration to 

commence.  I can however provide you with information for August for HSMP ILR 

applications in which 111 were received, and up to 30 October, 13 were determined.  I can 

also inform you that with reference to your assertion that our processing times are 15 – 21 

days, that our service standards that set out how quickly we aim to decide applications for 

settlement, are that we will decide 95% of postal applications within six months.  Please see 

link below to our website: 

www.ukba.homeoffice.gov.uk/visas-immigration/working/tier1/hsmp/settlement/waitingtimes/ 

 

With reference to your statement regarding the justification and rational behind the Home 

Office’s 24 hours premium service to the treatment of postal applications, that you claim we 

treat with levity, I can confirm that the current fee for a premium application is £1350 in 

oppose to £972 for a postal application.  We believe that the higher fees are appropriate for 

applications handled at Public Enquiry Offices to reflect the added benefit customers receive 

from this optional service, they are able to retain their documentation, get their application 

assessed at a time that is convenient to them, rather than if they applied by post.  You claim 

however that the fee is not significantly too different considering the time it takes to conclude 

a postal application.  Applications, whether made using the premium or postal route can take 

different timescales to conclude, depending on the individual circumstances of a case.  We 

http://www.ukba.homeoffice.gov.uk/visas-immigration/working/tier1/hsmp/settlement/waitingtimes/


aim to decide 90% of premium applications within 24 hours and 95% of postal applications 

within six months.  I can inform you that the majority of postal applications are decided within 

six months.  It is of course more difficult to finalise a postal application more expediently as 

we receive a far higher proportion, and we often need to write out for further information to 

ensure a fair and balanced decision is made.  I can inform you however that cases are dealt 

with in chronological order and are treated equally (although at times cases are taken out of 

turn for compelling / compassionate reasons).  
 

The decisions made by caseworkers on applications are subject to random checks via Senior 

Caseworkers, and training is provided often to ensure quality remains high.  Caseworkers 

are also monitored by Team Leaders with regards to output / throughput and are expected to 

achieve certain standards to enable casework to be completed as effectively and efficiently 

as possible.   
 

As above, I cannot provide you with specific figures for HSMP (JR) ILR applications.  This is 

because we do not differentiate on our Case Information Database between applications for 

HSMP ILR and HSMP (JR) ILR.  We do however treat each case on its own merits, and 

within the Case Information Database and casefiles, we do recognise the difference in 

applications.  We would however have to access each individual case record on our 

database and review each casefile to be in a position to answer your request.  I also cannot 

provide details as to how many applications were passed to caseworkers by 1 October (and 

the standard response time between an application received by the Home office and 

dispatch to a caseworker) as we would have to manually manipulate each record. 

 

The £600 limit is based on work being carried out at a rate of £25 per hour, which equates to 

24 hours of work per request. The cost of locating, retrieving and extracting information and 

preparing the response can be included in the costs for these purposes.  The costs do not 

include considering whether any information is exempt from disclosure, overheads such as 

heating or lighting, or items such as photocopying or postage. 

 

If you refine your request, so that it is more likely to fall under the cost limit, we will consider it 

again.  I must inform you however, that as we do not differentiate on our Case Information 

Database we would have to manually manipulate each record and casefile, and therefore a 

refinement would still likely exceed the cost limit.  I hope that the information that has been 

provided is useful, but please note that it is from local Management Information reports and 

is not a National Statistic. 

 

If you are dissatisfied with this response you may request an independent internal review of 

our handling of your request by submitting a complaint within two months to the address 

below, quoting reference 20503.  If you ask for an internal review, it would be helpful if you 

could say why you are dissatisfied with the response. 

 

Core Home Office, IPS and UK Border Agency cases: 

Information Access Team 

Home Office 

Ground Floor, Seacole Building 

2 Marsham Street 

London SW1P 4DF 

e-mail: FOIRequests@homeoffice.gsi.gov.uk   

mailto:info.access@homeoffice'gsi.gov.uk


As part of any internal review the Department's handling of your information request will be 

reassessed by staff who were not involved in providing you with this response. If you remain 

dissatisfied after this internal review, you would have a right of complaint to the Information 

Commissioner as established by section 50 of the Freedom of Information Act.  

 

Yours sincerely 

 

 

 

Marc Westhead 

North West Correspondence Team 

UK Border Agency 

 

 

 

 

 

 

 

 

 

 

 


